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Ĉ [ [ m \ P l u  I\ M i ; j l i m D l m i H  ß  Ui C ; \

DH r H Z ^ f [ H \ l

T Ü � · § � Î   � � § · § Ù § � Õ Î � ¾ � Î é � · · Y Ï · � ¾ ¾ � � Î Ù Ã é ¾ Õ Î Ù ¤ � Ù Î Õ � Ò æ �

� æ � Ò ð Ã ¾ � t

* � � � � - †� �

Ti ; \ j f ^ i l ; l P ^ \ , M̂ C P Z P l u  ß  L̂ N P j l P D j

Z �   � Î Ò Ã � � Õ k Î � Ò § � ¡ � Õ Î � ¾ � Î · Ã ¡ § Õ Ù § � Õ Î Ù ¤ � Ù Î � Ã ¾ ¾ � � Ù

Ï � Ã Ï · � Î Ù Ã Î Õ � Ò æ § � � Õ Î � ¾ � Î » � Ò ´ � Ù Õ t

� •Õ ˆ ÎÕ Ü ˇ ˇ ˆ Ò Ù� � Î� ð nÎ&� � •Ù ⁄ � � Ò � Î@ÎTÜ � •§� Î&� � •Ù ⁄ pÎ� •§» � Ù� Î� ⁄ � ¾ ¡ � Î@Î� ¾ æ §Ò ˆ ¾ » � ¾ Ù � •ÎZÜ Õ Ù � §¾ � � §•§Ù ð pÎ&Ü » � ¾ §Ù� Ò §� ¾ Î@Î� » � Ò ¡ � ¾ � ð ÎW� •§�  p
T� � � � � Ü §•� §¾ ¡ Î@ÎTˆ Õ ÙY� ˆ ¾   •§� ÙÎW� � ˆ æ � Ò ð pÎW�   Ü ¡ � � kÎ� §Õ ˇ •� � � » � ¾ ÙÎ@Î: §¡ Ò � Ù§̂ ¾ ÎZÜ ˇ ˇ ˆ Ò ÙpÎTÜ � •§� Î)¾ Õ Ù§ÙÜ Ù§̂ ¾ Õ kÎ# ˆ æ � Ò ¾ � ¾ � � Î@Î� � ˇ � � §Ù ð
� Ü §•� §¾ ¡ l

)¾ Õ Ù§ÙÜ Ù§̂ ¾ � •ÎTÒˆ  §•� Î� � � 	 ÎqÎ� »  ˆ Ü ¾ � � Ù§̂ ¾ Ù ł l� ˆ » � �



A . M .  A F R I C A  F O U N D A T I O N D E V E L O P M E N T  S Y S T E M  B

0 7  ·  S Y S T E M  B  O F  6

Human Development B
Infrastructure only matters if people are

healthy, educated and protected. This

system covers the services and

programmes that build human capital

across a lifetime, from maternal care to

adult learning.

Healthy, well-nourished and educated people are

more productive, more resilient and better able to

shape their communities. Investing in people also

protects the value of physical infrastructure by

creating the skills needed to run and maintain it.

F L AG S H I P

PILLAR 04

Healthcare & Public Health

Accessible primary care, strong health facilities

and prevention that keeps communities well.

F L AG S H I P

PILLAR 05

Education & Lifelong Learning

Safe learning spaces, qualified teachers and digital

skills from early childhood to adulthood.

PILLAR 06

Food Security & Nutrition

Reliable access to enough nutritious food, before,

during and after a crisis.

PILLAR 10

Youth, Children & Family Development

Protected childhoods, strong families and young

people ready to lead.

PILLAR 19

Disability Inclusion & Social Protection

Accessible services and support so no one is left

behind.

Also supported by: Clean Water, Sanitation & Hygiene; Agriculture & Rural Transformation; Women & Girls' Empowerment;

Humanitarian & Emergency Relief; Digital Transformation & Technology Access; Peacebuilding & Post-Conflict Recovery; Refugee,

Displacement & Migration Support.
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0 7  ·  S Y S T E M  C  O F  6

Economic Opportunity C
Communities become self-reliant when

they can earn a living. This system

focuses on productive sectors, practical

skills and enterprise support that turn

infrastructure and services into jobs and

income.

Development that does not create livelihoods

depends on outside support indefinitely. By linking

training, agriculture, small business and value

addition, AMAF aims to help communities generate

the income that sustains schools, clinics and

utilities over time.

PILLAR 07

Agriculture & Rural Transformation

Productive, climate-smart farming linked to

markets and value addition.

PILLAR 08

Employment, Skills & Vocational
Development

Practical, certified skills and pathways into decent

work.

PILLAR 16

Entrepreneurship, SMEs & Financial
Inclusion

Helping small businesses start, grow, formalise and

reach markets.

PILLAR 17

Industry, Manufacturing & Value Addition

Processing and manufacturing that keep more

value and jobs in Africa.

Also supported by: Energy, Electrification & Renewable Power; Education & Lifelong Learning; Food Security & Nutrition; Women &

Girls' Empowerment; Transportation, Mobility & Logistics; Digital Transformation & Technology Access; Blue Economy, Oceans &

Natural Resources; Culture, Tourism, Sports & Creative Economies.
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0 7  ·  S Y S T E M  D  O F  6

Climate & Environmental
Resilience

D

Africa contributes little to global emissions

but faces some of the most severe climate

impacts. This system protects natural

systems and prepares communities for

floods, droughts and rising seas, while

supporting a cleaner energy future.

Climate risk threatens every other investment.

Designing infrastructure, agriculture and housing to

withstand climate shocks, and restoring the

ecosystems that protect communities, keeps

development gains from being washed away.

PILLAR 11

Climate Change & Environmental
Sustainability

Restoring ecosystems and preparing communities

for a changing climate.

PILLAR 21

Blue Economy, Oceans & Natural
Resources

Thriving coastal communities and healthy oceans,

inspired by our Zanzibar roots.

Also supported by: Clean Water, Sanitation & Hygiene; Energy, Electrification & Renewable Power; Affordable Housing & Human

Settlements; Agriculture & Rural Transformation; Industry, Manufacturing & Value Addition.
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Community Stability & Inclusion E
Development only lasts in communities

that are stable and inclusive. This system

addresses crises, protects the most

vulnerable, and ensures women, young

people and displaced families share in

progress.

Shocks such as disasters, conflict and

displacement can reverse years of progress in

weeks. Inclusive, cohesive communities recover

faster and make better long-term decisions. This

system links emergency response to long-term

recovery.

PILLAR 09

Women & Girls' Empowerment

Equal opportunity, safety and economic power for

women and girls.

PILLAR 12

Humanitarian & Emergency Relief

Fast, coordinated support in a crisis, linked to

recovery from day one.

PILLAR 18

Peacebuilding & Post-Conflict Recovery

Strictly civilian support for social cohesion,

rebuilding and recovery.

PILLAR 20

Refugee, Displacement & Migration
Support

Safe, dignified services and a path to recovery for

displaced people and host communities.

PILLAR 24

Culture, Tourism, Sports & Creative
Economies

Heritage, creativity and sport as sources of pride,

cohesion and income.

Also supported by: Affordable Housing & Human Settlements; Food Security & Nutrition; Employment, Skills & Vocational

Development; Youth, Children & Family Development; Entrepreneurship, SMEs & Financial Inclusion; Disability Inclusion & Social

Protection.
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Institutions, Innovation &
Regional Development

F

Large-scale development needs strong

institutions, good data and well-prepared

projects. This system supports the public

bodies, technology and evidence that

make programmes deliverable and

accountable.

Many worthwhile projects never reach

implementation because they lack preparation,

financing structures or management capacity.

Strengthening institutions and evidence helps

governments and partners turn plans into funded,

well-run projects.

PILLAR 15

Digital Transformation & Technology
Access

Connectivity, digital skills and responsible

technology for inclusive development.

PILLAR 22

Public Institutions, Governance &
Capacity Building

Stronger public bodies that plan, deliver and

maintain development projects.

PILLAR 23

Research, Innovation & Impact
Measurement

Evidence that guides better programmes and

honest reporting.

Also supported by: Education & Lifelong Learning; Employment, Skills & Vocational Development; Community Infrastructure & Urban

Development; Transportation, Mobility & Logistics.
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0 8  ·  P R O G R A M M E  P I L L A R S  0 7 – 1 2

PILLAR 07 · SYSTEM C

Agriculture & Rural Transformation

To raise the productivity, resilience and incomes of

farmers, pastoralists and fishers through climate-smart

practice, better inputs, irrigation, storage and market

access.

Key interventions: Climate-smart agriculture · Mechanised

farming · Irrigation infrastructure · Farmer training and

extension services · Agricultural cooperatives · Seeds and

agricultural inputs

SDG 2 · 1 · 8 · 13 · 15

PILLAR 08 · SYSTEM C

Employment, Skills & Vocational
Development

To equip young people and adults with market-relevant

technical and digital skills and connect them to jobs,

apprenticeships and self-employment.

Key interventions: Construction skills · Electrical and solar

installation · Plumbing and mechanical training · Welding and

fabrication · Carpentry and masonry · Computer and IT

training

SDG 8 · 4 · 5 · 10

PILLAR 09 · SYSTEM E

Women & Girls' Empowerment

To advance the economic, social and leadership

participation of women and girls and to reduce the

barriers and risks that hold them back.

Key interventions: Women's economic participation ·

Vocational training for women · Girls' education · Maternal

healthcare · Women-led entrepreneurship · Women in

technology

SDG 5 · 1 · 4 · 8 · 10

PILLAR 10 · SYSTEM B

Youth, Children & Family
Development

To protect children, strengthen families and help young

people develop the skills, confidence and opportunities

to lead productive lives.

Key interventions: Child protection and safeguarding · Youth

education and development · Youth entrepreneurship ·

Orphan and vulnerable child support · Sports and recreation ·

Community youth centres

SDG 4 · 8 · 16 · 10 · 3

PILLAR 11 ·  SYSTEM D

Climate Change & Environmental
Sustainability

To help communities adapt to climate change, restore

natural ecosystems and reduce environmental harm,

while supporting a fair transition to clean energy.

Key interventions: Climate adaptation · Reforestation ·

Mangrove restoration · Biodiversity conservation ·

Sustainable land restoration · Carbon emissions reduction

programmes

SDG 13 · 15 · 14 · 11 · 12

PILLAR 12 · SYSTEM E

Humanitarian & Emergency Relief

To support people affected by disasters and crises with

timely, dignified assistance, coordinated with

recognised humanitarian agencies, and to help

communities prepare for future shocks.

Key interventions: Flood response · Drought response ·

Disaster preparedness · Emergency food and water ·

Temporary shelter · Emergency healthcare

SDG 1 · 2 · 11 · 13 · 3
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0 8  ·  P R O G R A M M E  P I L L A R S  1 3 – 1 8

PILLAR 13 · SYSTEM A

Community Infrastructure & Urban
Development

To deliver well-planned, accessible and climate-resilient

public infrastructure that improves daily life in towns,

cities and rural centres.

Key interventions: Community centres · Schools and clinics ·

Roads, bridges and drainage · Water distribution networks ·

Public sanitation · Community markets

SDG 11 · 9 · 6 · 10

PILLAR 14 · SYSTEM A

Transportation, Mobility & Logistics

To improve safe, affordable and sustainable

connectivity for rural and urban communities and

strengthen the logistics that support trade and service

delivery.

Key interventions: Rural access roads · Bridges and

transport links · Logistics corridors · Public transport

infrastructure · Safe routes to schools and hospitals ·

Emergency transport systems

SDG 9 · 11 · 3 · 8

PILLAR 15 · SYSTEM F

Digital Transformation & Technology
Access

To close digital divides by expanding affordable

connectivity, digital skills and useful digital services for

communities, enterprises and public institutions.

Key interventions: Digital inclusion · Rural internet access ·

Community ICT centres · Digital public services · Education

technology · Healthcare technology

SDG 9 · 4 · 8 · 17

PILLAR 16 · SYSTEM C

Entrepreneurship, SMEs & Financial
Inclusion

To help entrepreneurs and small enterprises grow by

improving business skills, market access and access to

responsible finance through licensed partners.

Key interventions: SME development · Entrepreneurship

training · Small-business incubation · Business mentorship ·

Financial literacy · Access-to-finance partnerships

SDG 8 · 1 · 5 · 9

PILLAR 17 · SYSTEM C

Industry, Manufacturing & Value
Addition

To support responsible local manufacturing and value

addition that creates jobs, strengthens supply chains

and keeps more value in African economies.

Key interventions: Local manufacturing development · Agro-

processing facilities · Value-addition programmes · Industrial

skills training · Responsible industrial park development · Job

creation

SDG 9 · 8 · 12 · 17

PILLAR 18 · SYSTEM E

Peacebuilding & Post-Conflict
Recovery

To support communities recovering from conflict by

rebuilding social infrastructure, restoring livelihoods

and strengthening social cohesion through civilian,

community-led activities.

Key interventions: Civilian peacebuilding · Social cohesion ·

Community reconciliation support · Rehabilitation of social

infrastructure · Community rebuilding · Education access in

fragile environments

SDG 16 · 1 · 4 · 11
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0 8  ·  P R O G R A M M E  P I L L A R S  1 9 – 2 4

PILLAR 19 · SYSTEM B

Disability Inclusion & Social
Protection

To ensure people with disabilities, older people and

vulnerable households can access services,

opportunities and protection on an equal basis.

Key interventions: Inclusive education · Accessibility

infrastructure · Assistive technologies · Rehabilitation

partnerships · Disability-inclusive employment · Accessible

healthcare

SDG 10 · 3 · 4 · 8 · 11

PILLAR 20 · SYSTEM E

Refugee, Displacement & Migration
Support

To help displaced people and their host communities

access shelter, essential services and livelihoods in a

safe and dignified way, in line with humanitarian and

legal requirements.

Key interventions: Emergency settlement support ·

Displaced-family housing · Education continuity · Healthcare

access · Water and sanitation in settlements · Livelihood

restoration

SDG 10 · 1 · 11 · 16 · 6

PILLAR 21 · SYSTEM D

Blue Economy, Oceans & Natural
Resources

To support sustainable coastal and ocean-based

livelihoods while protecting marine ecosystems and

natural resources for future generations.

Key interventions: Sustainable fisheries · Aquaculture ·

Coastal livelihoods · Marine conservation · Mangrove

ecosystems · Coastal resilience

SDG 14 · 13 · 8 · 1

PILLAR 22 · SYSTEM F

Public Institutions, Governance &
Capacity Building

To strengthen the capacity of public institutions and

communities to prepare, manage, monitor and maintain

development projects transparently and effectively.

Key interventions: Institutional strengthening · Development

project management capacity · Public-service training ·

Government-community coordination · Procurement

transparency support · Monitoring and evaluation systems

SDG 16 · 17 · 9 · 11

PILLAR 23 · SYSTEM F

Research, Innovation & Impact
Measurement

To ground AMAF's work in sound evidence, test

promising innovations responsibly and measure results

transparently.

Key interventions: Development needs assessments ·

Feasibility studies · Infrastructure research · Climate-risk

research · Development data collection · Monitoring and

evaluation

SDG 17 · 9 · 16

PILLAR 24 · SYSTEM E

Culture, Tourism, Sports & Creative
Economies

To preserve cultural heritage and grow community

tourism, sport and creative industries as sources of

livelihood, identity and social cohesion.

Key interventions: Cultural heritage preservation ·

Community tourism · Sustainable tourism infrastructure ·

Youth sports development · Community sports facilities · Arts

and creative skills

SDG 8 · 11 · 4 · 10
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0 9  ·  F L A G S H I P  P R O G R A M M E  C O N C E P T S

# INITIATIVE FOCUS STATUS

11 Climate Resilient Communities Helping communities prepare for, withstand and recover from

climate shocks.

Pillars 11, 12, 1 · SDG 13, 11, 15, 1

C O N C E P T

12 Food Secure Africa From emergency food support to resilient local food systems.

Pillars 6, 7 · SDG 2, 3, 12

C O N C E P T

13 Green Agriculture Transformation Climate-smart, irrigated and market-connected farming.

Pillars 7, 2, 11 · SDG 2, 13, 8, 15

C O N C E P T

14 Rebuild and Recover Africa From emergency response to rebuilt homes, services and

livelihoods.

Pillars 12, 18, 20, 3 · SDG 11, 1, 16, 6

C O N C E P T

15 Community Infrastructure

Partnership

Working with local governments to plan, finance and deliver

public facilities.

Pillars 13, 14, 22 · SDG 11, 9, 17, 16

C O N C E P T

16 Clean Cooking for Communities Cleaner, safer and more affordable ways to cook.

Pillars 2, 4, 11 · SDG 7, 3, 5, 13, 15

C O N C E P T

17 Safe Motherhood and Child Health Every mother and newborn with access to safe, skilled care.

Pillars 4, 6, 9 · SDG 3, 5, 2

C O N C E P T

18 Sustainable Coastal Communities Thriving coastal livelihoods and healthy oceans, inspired by

Zanzibar.

Pillars 21, 11, 24 · SDG 14, 8, 13, 5

C O N C E P T

19 Inclusive Cities and Accessible

Communities

Public spaces, services and transport that work for everyone.

Pillars 19, 13, 14 · SDG 10, 11, 3

C O N C E P T

20 Local Enterprise Growth Initiative Helping small businesses start, formalise and grow.

Pillars 16, 17, 8 · SDG 8, 1, 5, 9

C O N C E P T
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Safe, climate-resilient homes are the anchor

of the community. Housing is laid out to

share water, power and drainage efficiently.
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A solar mini-grid with battery storage

powers homes, the school, the clinic, water

pumps, street lights and local businesses.

� SH ; \ ² s ; l H i ² ß ² j ; \ P l ; l P ^ \

A solar-pumped borehole fills a storage tank

that supplies homes, the school and the

clinic, with sanitation and safe wastewater

handling.
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A school with lit classrooms, water, toilets

and a digital lab keeps children learning and

doubles as a community learning centre.
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A clinic with reliable power and water can

store vaccines, run diagnostics and provide

safe maternity care around the clock.
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Solar irrigation, storage and processing help

farmers grow more, waste less and feed the

community, including school meals.

� \ l H i f i P j H ² ß ² R̂ C j

Local businesses use reliable power for

milling, cooling, welding and services,

creating jobs and income that pay for

utilities.


 P N P l ; S² D ^ \ \ H D l P r P l u

A community digital hub provides internet

access for learning, telemedicine, mobile

payments and market information.

- ^ ; F j ² ß ² ; D D H j j

All-season access roads connect homes to

markets, patients to referral hospitals and

farmers to buyers.
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1 3  ·  C O O P E R A T I O N  M O D E L

Working with governments and
institutions.

AMAF supports, and does not replace, public authorities. Engagement follows a clear

path from dialogue to delivery.

1. Dialogue

Discussion of national,

regional or local

development priorities with

the relevant authority.

2. Memorandum of
understanding

A non-binding framework

setting out objectives, roles,

information-sharing and next

steps.

3. Preparation

Needs assessment,

feasibility, environmental and

social screening, and

community consultation.

4. Structuring

Project scope, delivery

model (including EPC+F

where suitable), financing

plan and partner roles.

5. Agreements

Binding agreements,

approvals and procurement

in line with the country's

legal framework.

6. Delivery & handover

Implementation, quality

assurance, handover,

operation, maintenance and

reporting.

What governments can expect Regional alignment

AMAF aligns its programmes with African Union

Agenda 2063, SADC Vision 2050, ECOWAS, EAC

and ECCAS frameworks, and the UN Sustainable

Development Goals.

Alignment with national development plans

Project preparation and feasibility coordination

Financing coordination with qualified partners

Capacity building for project management and

maintenance

Transparent reporting
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Every asset has a defined

owner (public authority,

utility, cooperative or

community body) before

construction begins.
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A trained operator and local

technicians are in place, with

clear responsibilities.
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A realistic model (tariffs,

service fees, budget lines or

enterprise revenues) covers

running and maintenance

costs.
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EÑ uipment is chosen for

local serviceability, spare-

part availability and climate

conditions.
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Users take part in decisions

and have channels to report

problems.
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Functionality is tracked after

handover, so failures are

found and fixed early.
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A . M .  A F R I C A  F O U N D A T I O N R I S K  M A N A G E M E N T

1 6  ·  R I S K  M A N A G E M E N T

Managing risk responsibly.

RISK DESCRIPTION HOW AMAF MANAGES IT

Financing risk Funding is not secured or arrives

late.

No project is presented as financed until financing

is confirmed; phased delivery; diversified funding

sources.

Delivery risk Cost overruns, delays or quality

failures.

Feasibility before commitment, qualified

contractors, transparent procurement, independent

supervision.

Sustainability risk Assets break down after handover. Ownership, operation and funding models agreed in

advance; local training; post-handover monitoring.

Environmental & social risk Harm to people or ecosystems. Screening, safeguards, community consultation and

grievance mechanisms.

Safeguarding risk Exploitation or abuse of

beneficiaries.

Safeguarding policy, safer recruitment, codes of

conduct and confidential reporting.

Fraud & corruption risk Misuse of funds or improper

influence.

Financial controls, segregation of duties, audit,

conflict-of-interest declarations and whistle-

blowing.

Reputational risk Over-stated claims or

misunderstanding.

Clear labelling of concepts versus verified projects;

evidence-based reporting.

Climate risk Climate events damage assets. Climate-risk screening and resilient design

standards.
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1 8  ·  G E O G R A P H I C  S C O P E

Rooted in Zanzibar. A continental scope.

East Africa H E A D Q UA RT E R S  R E G I O N

AMAF's home region. Our head office is in Zanzibar, United

Republic of Tanzania, and this is where we are building our first

partnerships.

Southern Africa A R E A  O F  S T R AT E G I C  I N T E R E S T

AMAF aligns its programme concepts with SADC Vision 2050

and seeks partners for energy, water and housing programmes

in the region.

West Africa A R E A  O F  S T R AT E G I C  I N T E R E S T

AMAF seeks partnerships aligned with ECOWAS priorities in

energy access, agriculture, enterprise and resilience in the

Sahel.

Central Africa A R E A  O F  S T R AT E G I C  I N T E R E S T

AMAF's programme concepts address infrastructure gaps,

healthcare access and post-conflict recovery, aligned with

ECCAS frameworks.

North Africa A R E A  O F  S T R AT E G I C  I N T E R E S T

AMAF is interested in collaboration on water security, renewable

energy and youth skills, in partnership with regional institutions.

AMAF has no country offices outside Zanzibar. Regions follow the African Union's five-region grouping; borders are illustrative.
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Registration, tax and licensing certificates are available to verified partners for due diligence on request.
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